City of Tr av
City &asClCefrfki c
Annual Repor

The Ci ty OGlfarcke proudly serves as t
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the City Manager.




Who We Are & What We Do
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Liability and Risk Management for All City Assets

We analyze the totality of City operations and procure all insurance coverages to
properly cover all activities, protecting over  $156 million in City assets.

We review engagements of the City, analyzing risk and determining coverage
types and amounts required, totaling approximately ~ $1 billion  annually, to
preserve the Cityds financial poise an

We analyze claims against the City for property damage and bodily injury,
working with our insurance carrier and City Attorney for resolution.

We pursue claims against other parties who damage City property i resolving
multiple claims in 2020.

Financial Oversight

1 The City Clerk reviews and provides final approval on all disbursements of City
funds, including Traverse City Light and Power, as co -authority with the City
Treasurer/Finance Director.

~

$137’329’062 $98,047,666 A 6,344 checks covering 14,045 invoices

in total financial

disburs_ements were $16,562,073 i Payroll for over 177 employees
reviewed and

approved for release in
FY 2019/2020 $22,719,323 A 280 ACH/Wire Transfer Payments

Our office serves as the general Customer Service Office for the City A answering and

directing phone calls from both residents and visitors, assisting customers face to face,

well as managing email correspondence and inquiries
from our online customers.

Contract Monitoring

Reviewed, executed and tracked
various terms & follow -ups for

82

new contracts in 2020
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Clerk to the City Commission

We coordinated the recruitment
and appointment or reappointment
process of nearly 40 members of all
of the City Commission in cooperation City boards and committees i
with the City Manageg iNguding p¢ pog gogimittees  as

requested.

Prepared agendas and briefing

materials for 55 SeSSiOnS

Our office provides services to the Election
Commission, the Local Officers Compensation
Commission and the Traverse City Coast )
Guard City Committee. We also provide some
services to the Arts Commission and the Art
Selection Panel in support of their Director.

Digitally compiled over

00

pages in documentation in
preparation for and as follow -
up to City Commission actions.

Licensing and Monitoring

We manage the licensing process for the City in over 30 categories, ranging from
sidewalk cafes and mobile food vendors to hunting permits, liquor licenses and tourist
home licensesii  We issued and/or monitored nearly 500 licenses throughout 2019!

Vacation Homes 166 29 Sidewalk Cafes Mobile Food

Vendors 15

27 Tourist Home

Cemetery Lot

Administration

Our of fice mangges
deeds and burial records for
Oakwood Cemetery, including
the sale, transfer or buy -back of

all cemetery plots.
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Public Information Office

We curate the Cifty 0Bveryyedrsve highlightvarious
Facebook, Twitter, YouTube and accomplishments of the City in the
Instagram pages to engage with over annual Performance Document.
26,000 members of our community. This booklet provides a look back at
The City6s social #1511y whiddcit§ Cohissibi € S
actions, improvement projects, local
and national accolades, and daily

to grow!
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We digitally manage and catalog

operations that City staff and
Officials work so hard on all year!

City records including ordinances, We create, coordinate and publish a

policies and contracts fi as of 2020, wide range of media releases,
we reviewed and digitally cap- website and social posts; and

tured records dating back over 20 respond to media requests for

years! information on a weekly basis.

The City Clerkds Office is the coordinating of
Freedom of Information Act (FOIA), and the Health Insurance Portability and
Accountability Act (HIPAA) - ensuring proper security and disclosure of City records.

Elections Administration

Our office managed a 300% increase in absentee

voting for the November election and the City /F\
voter turnout was historic at 76%. l‘

| VOTED
There were 1,878 new voter registrations in 2020! TRAVERSE CITY,
MICHIGAN
Lo &
To cel ebrate voter pride, our orTt1 ¢ ho

Votedod sticker design contest whereft he
winner. Over 1700 votes were tallied for the contest!




Governmental Center
400 Boardman Avenue
Traverse City, Ml 49684

Phone: 231-922-4480
Fax: 231-922-4485
Web: www.traversecitymi.gov
E-mail: tcclerk@traversecitymi.gov

Connect with @CityofTC on Facebook,
Twitter, YouTube and Instagram!
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